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Pass Your PRINCE2 PRINCE2-Foundation Exam with Correct 310 Questions and Answers

PRINCE2-Foundation: PRINCE2 Foundation Professional salary
The average salary of a PRINCE2-Foundation: PRINCE2 Foundation exam certified expert in:

- Europe - 49,000 EURO- India - 6,70,000 INR- United States - 65,000 USD- England - 38,500 POUNDS

What is the duration, language, and format of the PRINCE2-Foundation: PRINCE2 Foundation Exam -

Objective testing- One hour (60 minutes) duration, no additional reading time- 60 questions per paper- Open book.

Candidates are permitted to use the official printed hard copy of the Managing Successful Projects with PRINCE2 2017

Edition. The official manual may be annotated and tabulated but no sticky notes and loose-leaf papers containing additional

notes will be allowed.- 38 marks or more required to pass (out of 68 available): approximately 55% NEW QUESTION 49

What must be included in the risk management approach, as a minimum requirement for applying the risk theme?

*  A description of the risk management procedure

*  An explanation of the company&#8217;s risk appetite

*  The names of the assigned actionees for each risk
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*  Estimations of the likelihood and impact of risks

Section: Volume B

Explanation/Reference: https://www.prince2primer.com/prince2-2017-risk-theme-changes/

NEW QUESTION 50

Identify the missing word in the following sentence.

A project&#8217;s [ ? ] are the measurable improvements resulting from the outcomes achieved through the use of the

project&#8217;s outputs.

*  benefits

*  dis-benefits

*  issues

*  risks

Explanation/Reference:

Explanation

A Benefit is the measurable improvement resulting from an outcome that is perceived as an advantage by one or more stakeholders.

Reference http://p2.tech-academy.co.uk

NEW QUESTION 51

Which describes a project benefit?

*  A specialist product of the project

*  The result of a change derived from using the project&#8217;s products

*  An uncertain result caused by project actions

*  A measurable improvement resulting from an outcome

Section: Volume B

NEW QUESTION 52

Which is a key decision made during the &#8216;directing a project&#8217; process?

*  Select and appoint the project executive

*  Approve the project manager role description

*  Confirm that the benefits management approach addresses all expected benefits

*  Approve the proposed project mandate

Section: Volume B

Explanation/Reference:

Reference https://www.greycampus.com/opencampus/prince-2-practitioner/purpose-of-directing-a-project- process-in-prince2

NEW QUESTION 53

Which is a FALSE statement about technical stages?

*  Can overlap with other technical stages

*  Typified by the use a particular set of specialist skills
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*  Include the Managing a Stage Boundary process activities

*  Can span more than onemanagement stage

NEW QUESTION 54

Which characteristic of a project reflects that there are different perspectives and motivations for customers and suppliers?

*  Change

*  Cross-functional

*  Unique

*  Risk

NEW QUESTION 55

What takes place during the Closing a Project process?

*  The post-project benefits reviews are performed

*  Ownership of the project&#8217;s products is transferred to the customer

*  An End Stage Report is prepared for the final stage

*  The project closure notification is reviewed and approved

NEW QUESTION 56

Identify the missing words in the following sentence.

The role of [ ? ] is assigned to the project manager if it is not allocated to another person.

*  change authority

*  project assurance

*  project support

*  senior user

Section: Volume B

Explanation

Explanation/Reference: http://prince2.wiki/Roles_and_responsibilities

NEW QUESTION 57

Which is an objective of the &#8216;initiating a project&#8217; process?

*  To ensure that baselines are established and controlled

*  To ensure that the business case is kept under review

*  To ensure that the planned products are delivered within tolerances

*  To ensure that user acceptance of the products is confirmed

Section: Volume B

Explanation/Reference:

Reference http://prince2.wiki/Initiating_a_Project#Objective

NEW QUESTION 58

Identify the missing word in the following sentence. The risk response type [ ? ] can be used to respond to a threat and an
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opportunity.

*  Avoid

*  Reduce

*  Share

*  Transfer

Section: Volume B

Explanation

NEW QUESTION 59

Which is a responsibility of a Team Manager?

*  Producing Highlight Reports for the Project Manager

*  Reviewing the status of the stage

*  Setting WorkPackage tolerances

*  Ensuring delivery of products in the Managing Product Delivery process

NEW QUESTION 60

In what product should the quality criteria for a specialist product be recorded?

*  Quality Management Strategy

*  Quality Register

*  Product Description

*  Project Product Description

NEW QUESTION 61

Who represents the three project interests on a project?

*  Project Manager

*  Project Support

*  External project stakeholders

*  Project Board

NEW QUESTION 62

Which is NOT included in the PRINCE2 definition of a project?

*  A project is a temporary organization

*  A project&#8217;spurpose is to deliver one or more business products

*  A project is part of business as usual&#8217;

*  A project is based on an agreed Business Case

NEW QUESTION 63

Identify the missing words in the following sentence. An objective of the Directing a Project process is to [?] throughout a

project&#8217;s life,

*  document how risks will bemanaged

*  identify who will be responsible for quality

*  provide management direction and control

*  define the benefits to be realized
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NEW QUESTION 64

Which statement applies to Stage Plans?

*  Always have the same duration as the Project Plan

*  Are produced at the same time as the Project Initiation Documentation

*  Assist the Project Manager in the day-to-day running and control of the project

*  Provide a baseline against which the Project Board monitor overall progress

NEW QUESTION 65

Which is a purpose of a quality register?

*  To record cross-references to issues relating to the quality of the products

*  To record the date a completed work package was received

*  To provide the status of quality activities carried out for completed products

*  To capture quality concerns about completed products

Section: Volume B
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