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NO.59 The two major advantages of an external audit who is auditing any aspect of the organization is:

i. Knowledge.

ii. Bias.

iii. Objectivity.

IV. Independence.
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*  I and II.

*  II and III.

*  III and IV.

*  I and IV.

NO.60 Effective communication is needed for

*  getting things done

*  Conferring with others to come to terms with them or to reach an agreement

*  The exchange of information

*  Taking decisions independently

NO.61 The most likely person to act as a change agent for organizational changes is:

*  The technical manager.

*  A quality consultant.

*  The CEO.

*  The union president.

NO.62 Quality checklists are used to

*  Ensure that quality assurance steps are followed

*  Satisfy quality inspectors

*  Inform upper management where failures occur

*  Prevent project audits

NO.63 For a metric to be useful, the most important factor is the

*  Validity of data

*  Data collection tool

*  Training of quality staff

*  Size of computer program

NO.64 In the ER, a patient denied any allergies to antibiotics. He developed an allergic reaction after administration of penicillin.

This is considered as:

*  Medical error.

*  Preventable adverse event.

*  Non preventable adverse event.

*  Potentially compensable event.

NO.65 One of the most important duties that the project manager performs is:

*  Cost management.

*  Integration management.

*  Quality management.

*  Risk management.

NO.66 In small hospitals, which of the following must participate in the design for performance improvement?

*  Managers.

*  Top management and doctors.

*  Leader and manager.

*  Stakeholders.

NO.67 The type of correlation in this diagram is:
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*  Strong positive correlation.

*  No correlation.

*  Weak positive correlation.

*  Week negative correlation.

NO.68 After a sample population is divided into two homogeneous subpopulations, each member will have an equal probability of

being selected. This method of sampling is called

*  Simple random sampling

*  Systematic sampling

*  Stratified random sampling

*  Cluster sampling

NO.69 During a visit to the airborne diseases isolation room, the infection control physician found the following non-conformity

*  All HCW wear surgical masks before entry to the isolation room

*  HCW takes off the masks after leaving the room

*  Isolation room has a negative pressure in relation to the anteroom

*  Separate equipment is available for each isolation room

NO.70 Before improving the patient safety culture in a healthcare organization, the quality team should:

*  Collect relevant data.

*  Investigate potential hazards.

*  Brainstorm potential solutions.

*  Asses the current state.

NO.71 In a Performance Improvement project, the best way to evaluate the effectiveness of actions taken is by

*  Collecting data

*  Interviewing the staff involved in implementation of the project

*  Use the same performance measures to monitor the process

*  Create new special indicators to measure the outcomes

NO.72 A supplier system audit that focuses on the general use and planning of time, materials, and manpower would be most

indicative of:

*  An evaluation of inspection procedures.
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*  A review of resource management.

*  A concern over design control features.

*  A focus on quality performance results.

NO.73 At an infection control meeting, the discussion was focused on the new neurosurgery department which will be opened soon.

Regarding the infection control measures, which must be taken to minimize the risk of transmission of Creutzfeldt-Jakob Disease

(CJD) and other prion diseases which of the following statements is incorrect?

*  Flash sterilization is not effective in sterilizing equipment contaminated by prions

*  For semi critical items, immersion in 1 N sodium hydroxide for an hour is sufficient

*  Steam sterilization by gravity displacement autoclave 132 °C for 30 minutes is the preferred method

*  Prevacuum sterilizer at 134°C for 18 minutes is effective

NO.74 Which of the following team types usually select their own leader?

*  Performance improvement.

*  Cross-functional.

*  Virtual.

*  Self-directed.

NO.75 The leader who makes his own decisions and announce them to the group with little or no participation from the others is

considered

*  Diplomatic

*  Autocratic

*  Democratic

*  Lassez-Faire

NO.76 Cultural change is intimately related to

*  Economic change

*  Goals change

*  Individual change

*  Leader change

NO.77 The most common vehicle by which micro organisms are transmitted between patients:

*  Common syringes.

*  Hands of Healthcare workers.

*  Bed rails.

*  Door handles.
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