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SAPC_ACTIVATE22 Exam Syllabus Topics:

TopicDetailsTopic 1- Describe the methodology foundation, its phases, and key activities- Explain how to transform your existing
solution into SAP S- 4HANA CloudTopic 2- Describe the agile project roles and responsibilities and the preparation of the
project including the planning- Transition Path Private and Public CloudTopic 3- Describe the different activities of an SAP
project- Explain how to build solutions following a cloud-oriented approach

QUESTION 49

What is scrum of scrum?

* Alternative to regular scrum process for smaller teams

* Frequent inspections of code and configuration prior to quality gates
* Mechanism for gathering and validating requirements
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* Integration meeting between the various project teams
QUESTION 50

What is the most granular level of the methodology you can view in the SAP Roadmap Viewer?
* Task

* Deéliverable

* Workstream

* Phase

QUESTION 51

In which phase do you verify that the SAP Best Practices content meets the customer& #8217;s business needs, and then capture
gaps?

* Deploy

* Prepare

* Explore

* Redlize

C iscorrect because in the Explore phase, you verify that the SAP Best Practices content meets the customer& #8217;s business
needs, and then capture gaps. Thisis done through a fit-to-standard workshop, where you compare the customer& #8217;s business
requirements with the standard SAP functionality, and document any gaps or deviations as user stories. Verified :

QUESTION 52

Which of the following are workshop design principles/guidelines?Note: There are 2 correct answers to this question.
* Fit-to-standard

* Expert configuration definitions

* Best Practices enablement

* Active participation

QUESTION 53

Which of the following steps are part of the fit-to-standard process? Note: There are 2 correct answers to this question.

* Design to-be business process models

* Review Best Practices process flow

* Document integration requirements

* Enable customers on standard business processes

B is correct because reviewing Best Practices process flow is one of the steps that are part of the fit-to-standard process. The Best
Practices process flow is a diagram that shows the standard SAP functionality and configuration for a scope item. The project team
reviews the Best Practices process flow with the customer to demonstrate how the solution supports their business processes, and to
identify any gaps or extensions that need to be addressed.

D is correct because enabling customers on standard business processes is one of the steps that are part of the fit-to-standard process.
The project team enables customers on standard business processes by providing them with access to a starter system, where they
can explore and test the predefined configuration and sample data for each scope item. The project team also provides customers
with training materials and guidance on how to use the solution. Verified :

QUESTION 54

Which of the following considerations apply when determining the project methodology? Note: There are 3 correct answersto this
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guestion.

* Implementation fit

* Project Manager fit

* Qrganizational fit

* Project fit

* Solution fit

A is correct because implementation fit is one of the considerations that apply when determining the project methodology. It means
that the project methodology should match the type and scope of the implementation, such as cloud, on-premise, hybrid, or mixed
scenarios.

C iscorrect because organizationa fit is one of the considerations that apply when determining the project methodology. It means
that the project methodology should suit the culture and maturity of the organization, such asits readiness for change, agility, and
innovation.

D is correct because project fit is one of the considerations that apply when determining the project methodology. It means that the
project methodology should align with the characteristics and constraints of the project, such asits size, complexity, duration, and
budget. Verified :

QUESTION 55

Which systems are part of the private cloud edition landscape?Note. There are 2 correct answers to this question.
* Sandbox

* Evaluation

* Production

* Starter

QUESTION 56

What does the content element of SAP activate provide? There are 3 correct answers to this question.
* Functional specifications for WRICEF devel opment

* Migration content

* Business processes content

* |ntegration content

* End-user guides

QUESTION 57

Which Vaue Chains does SAP Solution Manager 7.2 deliver? Note: There are 3 correct answers to this question.
* Request-to-Fulfill

* Requirements-to-Deploy

* Cash-to-Order

* Hire-to-Retire

* Detect-to-Correct

QUESTION 58
Y ou are defining the testing strategy for your project.What would you include in a Scope of Integration test?
* The connectivity between database and application servers

* The functionality of end-to-end business processes
* The functionality of modular processes
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* The network communication

QUESTION 59

Which activity helps the project team identify and add user stories to the backlog?
* Preparing a project schedule and budget

* Planning the User Acceptance Testing

* Conducting the fit-to-standard workshop

* Assessing project risks and issues

QUESTION 60

Which of the following are examples of ready-to-run SAP S/4AHANA system? There are 2 correct answers to this question
* SAP Mission control centre

* Fully activated appliance

* SAP model company

* SAP best practices explorer

QUESTION 61

What is the difference between the System Conversion and New Implementation transition pathsto SAP S/4AHANA? Note: There
are 2 correct answersto this question.

* Custom codeis adjusted in System Conversion and developed in New Implementation of SAPV U S/4HANA in the Realize
phase.

* Datais migrated in System Conversion and converted in New Implementation of SAP S/4AHANA in the Realize phase.

* Custom codeis developed in System Conversion and adjusted in New Implementation of SAP u S/4HANA in the Realize phase.
4

* Datais converted in System Conversion and migrated in New Implementation of SAP S/4AHANA in the Realize phase.

A is correct because custom code is adjusted in System Conversion and developed in New Implementation of SAP S/4HANA in the
Realize phase. In System Conversion, the existing custom code needs to be adapted to run on SAP S/AHANA. In New
Implementation, new custom code needs to be devel oped to meet the customer& #8217;s specific requirements.

D is correct because data is converted in System Conversion and migrated in New Implementation of SAP S/4HANA in the Redlize
phase. In System Conversion, the existing data needs to be converted to the new data structures and formats of SAP S/4AHANA. In
New Implementation, new data needs to be migrated from the legacy system or other sourcesto SAP S/’AHANA. Verified :

QUESTION 62

What term is used for aready-to-run SAP S/4AHANA system with pre-built solution Documentation
* Best practice system

* Fully activated appliance

* SAP model company

* SAP cloud appliance library

QUESTION 63
Y ou are implementing SAP S/4HANA Cloud, public edition for your customer.How are your customer systems activated?
* Viathe SAP Contact Center

* Viathe Central Business Configuration System
* Viathe SAP Business Technology Platform
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* Viathe SAP Cloud ALM

QUESTION 64

When conducting an upgrade of an SAP S/AHANA Cloud, public edition three system landscape, in which phase are the Business
Roles updated?

* Discover

* Deploy

* Redlize

* Explore

QUESTION 65

Which functionality is available in Focused Build?
* |ntegration Monitoring

* Test Management

* User Experience Monitoring

* Custom Code Management

QUESTION 66

What accelerator can help you document the configuration definition in the Explore phase?

* Datadefinition

* Change request template

* Test strategy

* Backlog template

D is correct because the backlog template is an accelerator that can help you document the configuration definition in the Explore
phase. The backlog template is a document that contains the user stories that describe the configuration requirements and gaps for
each scope item. It also includes the acceptance criteria, priority, effort estimation, and dependencies for each user story. Verified :

QUESTION 67

What findings do you document in the Explore Phase workshops? Note: There are 3 correct answers to this question.

* Business role mapping

* Key business decisions

* Detailed design of extensions

* Confirmation of scope

* Process models

B is correct because key business decisions are one of the findings that you document in the Explore Phase workshops. Key business
decisions are the choices that the customer makes regarding their business processes, such as organizational structure, master data,
reporting, or integration. These decisions affect the configuration and customization of the solution, and need to be documented and
approved by the customer.

D is correct because confirmation of scopeis one of the findings that you document in the Explore Phase workshops. Confirmation
of scopeisthe validation that the customer agrees with the scope items that are selected for their solution, and that they understand
the functionality and limitations of each scope item. This helps to ensure that there are no misunderstandings or misalignments
between the customer and the project team.

E is correct because process models are one of the findings that you document in the Explore Phase workshops. Process models are
graphical representations of the business processes that show the sequence of activities, roles, and systems involved in executing the
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process. Process models help to visualize and communicate the business requirements and scenarios, and identify any gaps or
extensions that need to be addressed. Verified :

QUESTION 68

Which of the following steps are part of the fit-to-standard process? Note: There are 2 correct answers to this question.
* Design to-be business process models

* Enable customers on standard business processes

* Document integration requirements

* Review Best Practices process flow

QUESTION 69

In which of the following do you use awork item in Focused Build?
* Epics

* Waves

* Sprints

* Releases

QUESTION 70

In which phase do you run the User Acceptance Test?
* Final Preparation

* Deploy

* Redlize

* Build and Test

QUESTION 71

Which of the following tools facilitate secure communication between SAP cloud solutions and protected on-premise networks that
CANNOT be accessed directly from the Internet?

* Cloud Integration Automation service

* |dentity Authentication service

* SAP Connectivity service

* SAP Business Technology Platform

QUESTION 72

What does the Side-by-Side extensibility option mean?

* Extensibility is based on the SAP Business Transformation Platform (BTP) and published APIs.

* There are two SAP S/4HANA instances: one for standard code and another for custom developments.
* SAP S/I4HANA extensions are context-aware and focused on tight integration.

* Reporting is transferred to an enterprise data warehoused based on SAP BW/4HANA

QUESTION 73
What solution operation framework can customers use to create a joint business and I T organisation that will secure transparency
and efficiency of SAP implementation.

* SAP operations control centre
* SAP Activate
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* Customer centre of expertise
* Business transformation management methodol ogy

Free SAP Certified Associate C_ACTIVATE22 Exam Question:
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