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Updated C_SIGDA_2403 Dumps Questions Are Available [2024] For Passing SAP Exam

SAP C_SIGDA_2403 Exam Syllabus Topics:
TopicDetailsTopic 1- SiGNAL: This topic explains how to use SiGNAL as query language. It also discusses how process data and

analyze it in more depth.Topic 2- SAP Signavio Process Insights: The topic gives insights into SAP Signavio Process.Topic 3

- Business Process Management: There are different areas of business process management. This topic explains those areas

and also discusses the process levels and its architecture.

 

QUESTION 25

What can create a deadlock in process modelled?

*  A merging exclusive gateway receives multiple tokens.

*  A loop has been odelled.

*  A parallel merging gateway expects more tokens than existing.
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*  One of many tokens receives the end event.

A deadlock in a process model can occur when:

* Option C (A parallel merging gateway expects more tokens than existing):In BPMN, a parallel gateway is used to synchronize

parallel flows. A deadlock situation can arise if a merging (converging) parallel gateway is waiting for more tokens than are actually

produced by the process. This can halt the process flow because the gateway continues to wait for all expected tokens before it

allows the process to proceed, effectively creating a deadlock.

References:

* BPMN 2.0 Specification

* Common BPMN Modeling Mistakes and How to Avoid Them

QUESTION 26

What is the purpose of the BPMN token concept for business process models?

*  Explains the performing behavior

*  Visualizes the distribution of information

*  Shows IT-system support and automation potential

*  Determines a complexity score

QUESTION 27

What are the benefits of using a data model in the ETL Data Pipeline configuration?Note: There are 2 correct answ-ers to this

que-stion.

A.B

QUESTION 28

What is the benefit of using Exclusive Gateways (XOR) in a process flow?

*  Allows to trigger as many paths as required, based on a condition

*  Allows to skip all paths

*  Allows to trigger a certain process path, based on a condition

*  Allows to trigger multiple paths simultaneously, based on a condition

QUESTION 29

What is the SAP Signavio Process Collaboration Hub?Note: There are 2 correct answ-ers to this que-stion.

*  A platform where modelers can invite stakeholders to collaborate on a process

*  A feature to document processes using a table-based approach

*  A central entry point for all business processes and business process users

*  A single source of truth for process-related information

QUESTION 30

What are some capabilities of the QuickModel feature?Note: There are 2 correct answ-ers to this que-stion.

A.D

QUESTION 31
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What does the strategic level focus on in Business Process Management?

*  Support business processes with the right systems.

*  Define responsibilities in business processes.

*  Run business tasks efficiently.

*  Align business processes to company goals.

QUESTION 32

What is end-to-end process management?

*  Aligning all business operations to a certain customer need / outcome

*  Aligning all tasks within a certain process

*  Aligning all processes within a certain business across different departments

*  Aligning all processes within a certain department

QUESTION 33

Which of the following areas are part of the lifecycle of a business process?Note: There are 3 correct answ-ers to this que-stion.

A.C.D

QUESTION 34

What is the first step in starting an analysis in SAP Signavio Process Intelligence?

*  Upload the attribute log

*  Create a new process

*  Create a new investigation

*  Upload the event log

QUESTION 35

What is the purpose of Workflow Management Systems?

*  To onboard new employees

*  To provide reports on business problems

*  To collect data on employee operations

*  To simplify reoccurring procedures through delegation

QUESTION 36

Which of the following areas are part of the lifecycle of a business process?Note: There are 3correct answers to this question.

*  Process Documentation

*  Process Risk Management

*  Process Analysis

*  Process Execution

*  Process Approvals

The lifecycle of a business process encompasses various stages, including Process Documentation, Process Analysis, and Process

Execution. Process Documentation involves the detailed recording and description of the process steps, roles, and rules, serving as a

foundation for understanding and improving processes. Process Analysis is the examination of processes to identify inefficiencies,

bottlenecks, and opportunities for improvement. Process Execution refers to the actual carrying out of the process steps, where the

effectiveness of the process is tested in real-world scenarios. These stages are integral to the continuous improvement cycle of

business process management, ensuring processes are well-understood, optimized, and effectively executed.
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Process Risk Management and Process Approvals, while important aspects of managing processes, are not explicitly listed as stages

in the typical lifecycle of a business process as described in BPM literature.

References:BPM Best Practices and Methodologies

Top of Form

QUESTION 37

What does the acronym BPMN stand for?

*  Business Process Management and Notation

*  Business Process Maturity and Notation

*  Business Procedure Model and Notation

*  Business Process Model and Notation

QUESTION 38

Which components are included to configure ETL data pipelines in SAP Signavio Process Intelligence?Note:

There are 3correct answers to this question.

*  Data Source Management

*  Data Relation Management

*  Data Model Management

*  Data Integration Management

*  Data Object Management

Configuring ETL (Extract, Transform, Load) data pipelines in SAP Signavio Process Intelligence involves several components,

including Data Source Management, Data Model Management, and Data Integration Management. Data Source Management is

crucial for defining and managing the origin of the data that will be processed. Data Model Management allows for the structuring

and definition of how data is organized, related, and stored, making it easier to analyze and understand. Data Integration

Management involves the mechanisms and processes for importing, cleaning, and consolidating data from various sources into a

coherent and usable format. Together, these components form the backbone of ETL data pipelines, enabling effective data

processing and analysis. Data Relation Management and Data Object Management, as specified, are not standard terms used within

the context of SAP Signavio&#8217;s ETL configuration.References:SAP Signavio Process Intelligence Documentation

QUESTION 39

What is the benefit of an Event-based Gateway?

*  It limits the outgoing conditions to a maximum of three.

*  It reacts immediately to external occasions when they occur.

*  It allows tasks to be done simultaneously.

*  It ensures that all tasks have been completed.

The benefit of an Event-based Gateway in BPMN (Business Process Model and Notation) includes:

* Option B (It reacts immediately to external occasions when they occur):An Event-based Gateway allows for decision points in the

process where the flow can diverge based on the occurrence of one or more events. This gateway does not decide the path forward

until one of the specified events occurs, making it highly responsive to external triggers and enabling dynamic process adjustments.

References:
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* BPMN 2.0 Specification

* SAP Signavio Process Manager User Guide

QUESTION 40

What are the benefits of using a data model in the ETL Data Pipeline configuration?Note: There are 2correct answers to this

question.

*  Defines how ETL extracts and transforms data

*  Defines where to load the data

*  Defines which process KPI&#8217;s are related to which data table

*  Defines which process models are connected to the data

In the ETL (Extract, Transform, Load) Data Pipeline configuration, using a data model provides several benefits, including:

* Option A (Defines how ETL extracts and transforms data):A data model specifies the structure of the data, including relationships

among different data entities. This helps in determining how data should be extracted from source systems and transformed to fit the

model, ensuring data quality and consistency.

* Option C (Defines which process KPI&#8217;s are related to which data table):By mapping process KPIs

QUESTION 41

How can additional information about a business term be stored in the dictionary (for example, by adding a phone number, location,

or transaction code)?

*  Create attribute visualization layers.

*  Add custom attributes to the according category.

*  Create sub-categories.

*  Add custom attributes to the associated diagram elements.

To store additional information about a business term in the dictionary, such as a phone number, location, or transaction code, the

correct approach is:

* Option B (Add custom attributes to the according category): Custom attributes allow users to extend the information stored in the

Dictionary beyond the default set. By adding custom attributes to the relevant category within the Dictionary, users can tailor the

stored information to meet specific needs, such as adding contact information, related transaction codes, or geographic details

relevant to a business term.

References:

* SAP Signavio Process Manager User Guide

* Customizing the SAP Signavio Dictionary

QUESTION 42

What are some benefits of Process Mining?Note: There are 3correct answers to this question.

*  Reduced costs

*  Automated process documentation

*  Process standardization

*  Higher automation rate

*  Ensured compliance
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Process Mining, as a component of SAP Signavio, offers various benefits that enhance business process efficiency and compliance.

The key advantages include:

* Reduced costs (A):By identifying bottlenecks, inefficiencies, and deviations in processes, Process Mining enables organizations to

optimize operations, leading to significant cost reductions. It helps in pinpointing unnecessary steps in a process that can be

eliminated or streamlined, directly impacting the bottom line.

* Process standardization (C):It promotes the standardization of processes across the organization by discovering the most efficient

ways to execute processes and encouraging their adoption company-wide.

Standardization reduces variability, improves quality, and facilitates easier compliance with regulations.

* Ensured compliance (E):Process Mining ensures compliance with internal and external regulations by providing transparency into

actual processes. It can automatically detect deviations from predefined process models and highlight areas of non-compliance,

enabling timely corrective actions.

While automated process documentation (B) and higher automation rate (D) are benefits associated with broader Business Process

Management and automation tools, they are not direct outcomes of Process Mining itself.

References:

* SAP Signavio Process Insights Documentation

* &#8220;Process Mining: Data Science in Action&#8221; by Wil van der Aalst

* SAP Signavio official website resources on Process Mining

QUESTION 43

What are the typical roles required in Process Mining projects?Note: There are 3correct answers to this question.

*  Data & IT Expert

*  Process Owner

*  Chief Operating Officer

*  Process Modeler

*  Process Analyst

In Process Mining projects, a variety of roles are crucial for success. The correct answers are:

* Option A (Data & IT Expert):Responsible for ensuring that the data required for Process Mining is accurately extracted,

transformed, and loaded (ETL). They handle technical aspects and data integrity.

* Option B (Process Owner):This individual is responsible for the end-to-end process being analyzed.

They provide process insights, validate findings, and are key in implementing improvements based on Process Mining results.

* Option E (Process Analyst):They analyze Process Mining results to identify trends, patterns, and opportunities for process

optimization. Process Analysts often work closely with Process Owners to recommend improvements.

References:

* SAP Signavio Process Mining User Guide
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* &#8220;Process Mining in Action: Principles, Use Cases and Outlook&#8221; by Lars Reinkemeyer

QUESTION 44

What are some benefits of SiGNAL?Note: There are 3correct answers to this question.

*  Visualize results in detailed charts.

*  Create process simulations easily.

*  Create more in-depth process queries.

*  Visualize different data sources.

*  Retrieve data and perform calculations.

SiGNAL, within the context of SAP Signavio, offers various advantages, including:

* Option A (Visualize results in detailed charts):It enables users to create visual representations of process data, making it easier to

interpret and analyze outcomes.

* Option C (Create more in-depth process queries):SiGNAL provides the capability to construct complex queries about process data.

This allows for detailed analysis and uncovering specific insights that might not be apparent from the data at first glance.

* Option E (Retrieve data and perform calculations):Beyond simply accessing data, SiGNAL allows for the manipulation and

calculation based on the retrieved data, enabling more sophisticated analysis and decision-making.

SiGNAL enhances the analytical capabilities within SAP Signavio, allowing for deeper insights and more actionable intelligence

from process data.

References:

* SAP Signavio Documentation

* Advanced Analytics with SAP Signavio

QUESTION 45

You are in the SAP Signavio Process Manager and want to get an overview about costs and resources.Which features do you

use?Note: There are 2correct answers to this question.

*  Value Widget

*  Analytics

*  Simulation

*  Reporting

In SAP Signavio Process Manager, to get an overview of costs and resources, the features primarily used are Simulation and

Reporting. Simulation allows users to model and predict how changes in the process will affect costs and resource utilization,

enabling decision-makers to experiment with different scenarios and optimize process performance. Reporting, on the other hand,

provides detailed analyses and overviews of current processmetrics, including costs and resources, through customizable reports.

These tools are instrumental in understanding and optimizing the efficiency and cost-effectiveness of business processes. The Value

Widget and Analytics are valuable tools as well but are not primarily designed for detailed costs and resources

overview.References:SAP Signavio Process Manager User Guide
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